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Procedures for Discernment and Nomination and  
Proposed Special Rules of Order for Election of 

The Tenth Bishop of the Episcopal Church in Minnesota 
 

SECTION I.  Procedures for Discernment and Nomination of Candidates to 
Stand for Election: 
 
1. The Standing Committee, in consultation with the Office of Pastoral Development, shall 

create, organize and oversee the process for the discernment, election and consecration of 
the Tenth Bishop of the Episcopal Church in Minnesota (hereinafter ECMN). 

 
2. Council, in consultation with the Joint Finance Committee and the Standing Committee, 

shall create a budget for the election and consecration of the Tenth Bishop of ECMN 
including funds for the transition of the departing bishop and agreeing upon the terms and 
conditions of the Bishop Elect's employment. All expenses shall be paid from the 
operating budget and reserves. 

 
3. The Standing Committee shall create a Search and a Transition Committee, appoint their 

chairs, and shall determine qualifications and characteristics desired of committee 
members and the duties of each committee. The Standing Committee shall provide for 
such support as may be needed by the committees to perform their duties. 

 
4. Persons interested in serving on one of the Committees or suggesting/nominating 

someone to serve should use the application process and nominating form on the ECMN 
Bishop Search website at https://mnbishopsearch.org/  

 
5. The Search Committee shall: 
 

• Develop and oversee a process for creating an ECMN Profile 
• Receive nominations 
• Review the qualifications of those being considered 
• Provide to those being considered details of the total compensation package 

authorized by Council 
• Following the Discernment retreat, submit to the Standing Committee no more 

than five candidates to stand for election and whose background screening and 
required examinations have been thoroughly vetted by the Search Committee 

 
6. The Transition Committee shall: 
 

• Publish complete profiles of the nominees and any other educational material 
deemed helpful 

• Provide for the "walk about" opportunities for all nominees to meet with as many 
members of  ECMN as possible  

• Provide hospitality for the nominees and their families 
• Help in the planning of the Ordination and the Seating of the new Bishop 

https://mnbishopsearch.org/
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• Assist the new Bishop in adapting to and being introduced to the ECMN 
community 

• Provide for the transition of the resigned Bishop from office 
• Name a Representative for each nominee 

 
7. The Search and Transition Committees will determine their own processes and 

procedures, subject to the requirements of these Procedures and Rules, the Standing 
Committee, and the applicable canons of The Episcopal Church and ECMN. 

 
8. The Standing Committee will create a calendar for the Election and Transition as follows: 
 

• Search and Transition Committee nominations received 
• Search and Transition Committees and Chairs announced 
• Search Committee surveys and conducts listening sessions throughout the 

Episcopal Church in Minnesota, creates and presents the ECMN profile 
• Search Committee conducts formal search process. Candidates for nomination are 

screened and interviewed 
• Finalists for nomination participate in Discernment retreat with Search Committee 
• Slate of up to five potential nominees presented to Standing Committee for 

presentation to ECMN. 
• Standing Committee conducts and establishes timeline for petition nomination 

process. 
• Nominees by Petition are added to the slate upon successful completion of 

background checks and other requirements 
• Transition Committee organizes, establishes timeline, and implements "walk 

abouts" and interviews across ECMN. 
 

9. Trusting in the guidance of the Holy Spirit, the Search Committee will seek the best 
candidates for bishop from across The Episcopal Church, taking steps to insure the full 
participation of persons representative of the diverse membership of The Episcopal 
Church and its statements on full inclusion. 

 
10. The Search Committee, in consultation with the Chancellor, shall conduct such 

background screening and conduct such evaluations and examinations and utilizing such 
vendors, services or professionals as the Standing Committee shall require or approve. 
Each person whose name is submitted to the Standing Committee for nomination shall 
execute a written declaration of intent to serve if elected, shall have completed and 
undergone such background screening, public records checks (including but not limited 
to social security, criminal, civil courts, financial, and credit), investigations, medical, 
psychiatric, psychological and substance use and abuse and addictive behaviors 
evaluation and screening and any other investigation, evaluation or screening required by 
the Search Committee, Standing Committee and The Episcopal Church canons. 

 
11. Following the release of the slate of Nominees, the Standing Committee shall 

communicate and implement a petitions process for submitting names of candidates for 
Nomination by Petition. Council recommends that process include that each petition be 
signed by a Nominator and by at least eight other persons, four clergy and four laity, who 
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collectively represent at least four different Mission Areas, all of whom are canonically 
resident clergy or lay communicants in good standing. 

 
12. Candidates for Nomination by Petition shall answer the questions asked the other 

Nominees, shall execute a written declaration of intent to serve if elected, and shall 
complete and undergo such background screening, public records checks (including but 
not limited to social security, criminal, civil courts, financial, and credit), investigations, 
medical, psychiatric, psychological and substance use and abuse and addictive behaviors 
evaluation and screening and any other investigation, evaluation or screening required by 
the Search Committee, Standing Committee and The Episcopal Church canons. With the 
consent of the Standing Committee, Nominees by Petition who have successfully 
completed the screening and interview process shall be added to the slate of Nominees 
for Bishop Diocesan and their names shall be announced and submitted to the 
Convention. 

 
13. The announcement of the final slate of nominees by the Standing Committee shall 

constitute an endorsement by the Standing Committee that, to the best of the Standing 
Committee’s information and belief, all nominees have successfully completed the 
screening and interview process. 

 
14. If, after announcement of the slate of nominees but prior to the special session of 

Convention on January 25, 2020, the Standing Committee is made aware of information 
from a credible source that a nominee has failed to provide full, truthful or complete 
disclosures to the Search Committee, or has omitted to disclose any material facts during 
the screening and interview process, the Standing Committee shall develop procedures by 
which it shall consider the information and, if necessary, any appropriate action. The 
procedures developed by Standing Committee shall allow for a confidential discussion 
with the nominee and allow the nominee to be heard before the Standing Committee 
either personally, in writing, or by a representative before any action is taken. The 
nominee shall be afforded the opportunity, if he or she so desires, at any time during this 
process to voluntarily withdraw his or her nomination, and such voluntary withdrawal 
shall be publicly announced without further comment. 

 
15. The Tenth Bishop shall be elected in accordance with special rules of order to be adopted 

for the election from among nominees for Bishop Diocesan as discerned and nominated 
in accordance with the foregoing procedures. Nominations from the floor at the election 
will be ruled out of order, except as provided for by ECMN Constitution Article 7-B-23-b 
which requires that “no person may be nominated from the floor, however, without first 
having been subject to the complete background investigation and checks prescribed for 
all nominees, and until the results of that investigation are available to Convention on the 
same basis as results pertaining to the other nominees.” 

 
16. The election of the Bishop Diocesan shall be held at a special session of the 162nd Annual 

Convention to be held on January 25, 2020. 
 
17. The Ordination, Consecration, and seating of the Tenth Bishop of the Episcopal Church 

in Minnesota shall take place on June 6, 2020. 
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18. Terms and conditions for a Letter of Agreement shall be agreed upon by Council and the 

Bishop Elect that establishes compensation and other financial matters, performance 
evaluations, start date and mutual ministry reviews. 

 
19. The foregoing procedures supersede and replace all previous procedures pertaining to the 

discernment of candidates to stand for election and proposed special rules of order for the 
conduct of the election of the X Bishop of ECMN as adopted by Council. 

 
20. The proposed Special Rules of Order set forth in Section II below shall not be effective 

until adopted by a majority vote of the 162nd Annual Convention.  Once adopted, they 
may not thereafter be suspended or amended except by a two-thirds vote of Convention 
in accordance with the Constitution and Canons of ECMN. 

 
As adopted by the Council of the Episcopal Church in Minnesota at a regular meeting held on 
June 8, 2019.  
 
 
____________________________________ 
Karen Olson, Secretary 
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SECTION II. [Proposed] Special Rules of Order for Election.  
 
 

SPECIAL RULES OF ORDER 
FOR THE ELECTION OF THE X BISHOP OF MINNESOTA 

162nd Annual Convention, 2019 

The Episcopal Church in Minnesota 

162nd Annual Convention of the Episcopal Church in Minnesota. 

September 13, 2019 

1. The 162nd Annual Convention of the Episcopal Church in Minnesota (hereinafter 
ECMN) upon completion of its normal business shall be recessed to January 25, 2020 to 
reconvene in special session for the purpose of electing the X Bishop of ECMN. The election of 
a Bishop in accordance with the Constitution and Canons of the Episcopal Church and of ECMN 
shall be the sole order of business at the January 25, 2020 session of Convention.  

2. These Special Rules of Order for the Election of the X Bishop of ECMN, adopted 
pursuant to Title III, Canon 11.1 of the Canons of The Episcopal Church and the Constitution and 
Canons of ECMN shall apply during the session of the 162nd Annual Convention commenced on 
January 25, 2020 for the purpose of electing a Bishop Diocesan.  Except as these Special Rules 
provide otherwise, the Rules of Order of Convention shall continue in full force and effect. 

3. The Rt. Rev. Brian N. Prior, Bishop of ECMN, shall preside as President of the 
special session of the 162nd Annual Convention.  

4. The President shall appoint a Parliamentarian. The President shall also appoint the 
following: 

a. Ushers, tellers and such other persons the President deems necessary to 
assist the special session of Convention in conducting its business.   

i. Ushers shall keep good order in the observance of these Rules of 
Order under the supervision of the Secretary or the Secretaries designee(s).  

ii. Tellers shall count ballots and otherwise assist the Convention with 
the voting process. 

b. In making such appointments, the President shall select such persons who 
are communicants in good standing of a Congregation of ECMN but, where reasonably 
possible, who are not otherwise entitled to seat, voice or vote at the Convention.   

c. Any person appointed by the President as an usher or teller or to otherwise 
assist the Convention in conducting its business shall register at the desk of the 
Committee on Credentials, and the presence of such person shall be checked against a 
roll furnished by the President or Secretary. 
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5. The Convention shall consider the following nominees for election as X Bishop 
Diocesan of ECMN as determined according to “Procedures for the Discernment and 
Nomination of Candidates to Stand for Election” adopted by the Council: 

a. Nominations by Standing Committee: Candidates for Bishop arising 
from the Search Committee process shall be identified and nominated by the Standing 
Committee. 

b. Nominations by Petition: Nominations by Petition shall have complied 
with “Procedures for the Discernment and Nomination of Candidates to Stand for 
Election,” adopted by the Council, and by procedures and timeline established by the 
Standing Committee and Search Committee in furtherance of those procedures. 

c. All nominations by the Standing Committee and Nominations by Petition 
shall be announced to and placed in nomination before the Convention by the Standing 
Committee.   

d. Nominations from the Floor: Nominations from the floor of Convention 
shall be ruled out of order, except as such nomination is in compliance with the 
Constitution of ECMN, Article 7-B-23-b which requires that: “No person may be 
nominated from the floor, however, without first having been subject to the complete 
background investigation and checks prescribed for all nominees, and are available to 
Convention on the same basis as results pertaining to the other nominees.” Any nominee 
from the floor shall inform the Transition Committee of his or her representative. 

6. No others shall be eligible for nomination. 

7. No second to the nominations shall be required. 

8. The Transition Committee shall inform the President of Convention and the 
Committee on Credentials of the representative for each nominee and shall inform the President 
and Committee on Credentials promptly of any change in representatives.   

9. If a nominee is a Member of Convention, he or she may vote but shall not be 
present on the Convention floor during the election portion of the Convention.   

10. There shall be no advocacy or endorsement of candidates when their names are 
announced at Convention. 

11. There shall be no floor debate or speeches.  Points of parliamentary procedure 
may be raised. Proper decorum and courtesy shall be maintained at all times by those addressing 
the Special Session in accordance with the customs of ECMN and the Standing Rules of Order of 
Convention.  

12. No proxy voting shall be permitted; clergy and lay delegates must be present to 
vote.  
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13. Only those persons properly credentialed with seat and voice at the 162nd Annual 
Convention shall be entitled to vote at the special session of Convention for the election of a 
Bishop. 

14. Each member of the clergy entitled to seat and vote in the Convention shall 
register at the desk of the Committee on Credentials, and his or her presence shall be checked 
against a roll furnished by the Bishop pursuant to the Canons of ECMN. 

15. Each lay delegate representing a Congregation and entitled to seat and vote in the 
Convention shall register at the desk of the Committee on Credentials, and his or her presence 
shall be checked against a roll prepared based on certificates received from the Congregations. 

16. Upon registration with the Committee on Credentials, a badge will be given to 
each registrant identifying the registrant as one or more of the following as applicable:  

a. A clergy member, including the Bishop, with seat and vote;  

b. A lay delegate representing a Congregation, with seat and vote;  

c. The Secretary, Assistant Secretary, Parliamentarian or Chancellor, as 
applicable;  

d. A Representative for a nominee; or  

e. A teller, usher or someone appointed by the Bishop to otherwise assist the 
Convention in conducting its business.  

17. Only those persons to whom badges have been issued shall have a seat on the 
floor of Convention, i.e., the designated portion of the [area of the Convention location], and no 
person shall be admitted to the floor of Convention without his or her badge. 

18. The President may make provision for a designated section of seating for 
alternates, guests, and credentialed members of the press.  Members of the press seeking 
admission shall apply for credentials to the Committee on Credentials. 

19. The doors shall be locked or guarded, and, except for emergencies, there shall be 
no ingress or egress from the floor of Convention during the balloting 

20. Any voting delegate or clergy member temporarily departing from the Convention 
floor prior to adjournment must report his or her departure to the Committee on Credentials at 
the designated registration desk(s).  Such a departure may only take place between ballots and 
may not take place after an election has occurred, until the required testimonials are signed.   

21. In the case where a lay delegate needs to leave the Convention prior to an 
election, a duly certified and registered alternate delegate from the same congregation as the 
delegate may be seated as a delegate from that congregation with the approval of the Committee 
on Credentials. 
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22. No clergy member or lay delegate eligible to vote, but who failed to register, 
check-in, and receive credentials prior to the convening of the Convention, will be permitted to 
vote on the first ballot.   

23. All electronic communication devices, including but not limited to pagers, cell 
phones, computers, and other communication devices and equipment, shall be muted or turned 
off in the Convention Hall, other than those in use by authorized officers of Convention for 
Convention business or otherwise as authorized by the President of Convention.  There shall be 
no use of such devices for the communication of information pertaining to the process or 
progress of the Convention.  These prohibitions shall apply to any communications including, 
but not limited to, the sending and receiving of text messages, voice messages, emails and 
pictures. These prohibitions shall apply to guests, alternate delegates and media.  

24. The Standing Committee may, in its discretion, arrange for electronic streaming or 
other broadcasting of the election.  

25. Written materials submitted by each nominee shall be provided to all members of 
Convention, and no nominating speeches shall be permitted at Convention. Other printed 
materials may be distributed on the floor of Convention only with the President’s permission. 

26.  The vote shall be by ballot provided by VoteScan or a similar balloting 
organization approved by the Standing Committee. The ballot shall list all nominees for the 
office of Bishop in alphabetical order. The ballot shall have voting instructions on its face. In 
order to be valid, a ballot shall indicate a vote for one, and only one, nominee. There shall be no 
write-in votes; any ballot with a write-in will be included in the total of ballots cast, but the vote 
for the person written in will be invalid. 

27. Voting for Bishop shall be in accordance with the Constitution of ECMN, Article 
7-B-23.  A concurrence of a majority of both Orders on the same ballot is necessary to elect.  

28. There shall be a First Ballot for the election of Bishop, and successive ballots 
thereafter as necessary, until the Bishop is elected.  

29. When the tellers have completed their counting of a ballot, the Assistant Secretary 
will notify the President who shall announce the results of the ballot to the Convention by 
reading out and visually displaying: (a) the total number of votes cast in the clerical order and the 
total number of votes necessary for an election in that order; and (b) the total number of votes 
cast in the lay order and the total number of votes necessary for an election in that order.   Then 
the President shall announce the number of clerical votes and lay votes cast for each nominee. 

30. The time permitted between ballots, as well as the order of silence, prayer, music, 
or other activity between ballots, shall be determined by the President of the Convention and 
shall be guided by the following: 

a. After the announcement of the results of the third ballot, if there be three 
ballots without an election, the President may declare a recess of at least thirty (30) 
minutes.  If the announcement of the results of the third ballot is within twenty (20) 
minutes of the time on the agenda for lunch, the President may declare a recess of at least 
ninety (90) minutes to include lunch. 
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b. Starting with the fifth ballot and thereafter, the President may declare a 
recess of at least twenty (20) minutes after the announcement of the results of every other 
ballot. 

31. A nominee may withdraw in writing from the election at any time; or in person or 
by telephone or fax, or through his or her authorized representative to Convention.  Any written, 
oral or telephonic withdrawal shall be delivered by the nominee or the nominee’s representative 
to the President of the Standing Committee and the President of Convention; provided that, if the 
President of Convention in consultation with the President of the Standing Committee and 
Chairperson of the Search Committee is satisfied as to the legitimacy of the withdrawal, the 
President may postpone or dispense with the written requirement of the withdrawal.  Once a 
nominee has withdrawn, his or her withdrawal may not be rescinded; provided, however, that in 
the event a material error in voting occurs prior to the nominee’s withdrawal and a ballot is 
declared void, the President of Convention shall allow the nominee to rescind the nominee’s 
withdrawal. 

32.  The Secretary of Convention may order a recess of the Convention, with an order 
to re-convene at a time and place certain to resume balloting. 

33. Immediately following the election, the Secretary of the Convention and the 
Standing Committee shall cause the notifications and testimonials required pursuant to Title III, 
Canon 11.3 to be obtained and delivered as required. The Rt. Reverend Bishop Brian Prior, 
together with the President of the Standing Committee and the Chairs of the Search and 
Transition Committees shall join together in officially notifying the Bishop Elect of his or her 
election. The President or Vice-President of the Standing Committee or their designee(s) shall be 
responsible for notifying all other candidates standing for election of the results of the election. 

34.  A motion to adjourn may be ruled out of order at the discretion of the President of 
Convention until a Bishop is elected and all testimonials have been duly signed and executed as 
certified by the Secretary as required by the canons of the Episcopal Church, Title III, Canon 
11.3 and these rules. 

35. It is the express intent of this Convention that any election of a nominee to be the 
X Bishop of ECMN is made in reliance upon full, truthful and complete disclosures by that 
nominee to the Search Committee and the Convention.  If during the special session of 
Convention, the Standing Committee and the President of Convention are made aware of 
information from a credible source that a nominee has failed to provide full, truthful or complete 
disclosures, or has omitted to disclose any material facts, then the President shall instruct the 
Standing Committee to convene a meeting to discuss the matter with the nominee and his or her 
representative in consultation with the Chancellor and the Chairs of the Search and Transition 
Committees, and, if necessary, to then vote as to whether to withdraw its endorsement of the 
nominee’s compliance with the Standing Committee’s procedures and these rules.  This process 
shall take place confidentially to the extent possible.  If the Standing Committee votes to 
withdraw its endorsement of the nomination, then the nominee shall be given the opportunity to 
withdraw his or her nomination and the voluntary withdrawal shall be announced to Convention 
without comment.  If the nominee chooses not to withdraw, the Standing Committee’s vote to 
withdraw its endorsement of the nomination shall be announced to the convention without 
comment. 
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36. Members of Convention shall not have any conversations with members of the 
Press while attending Convention.  The President or Vice President of the Standing Committee 
(as officers of the Standing Committee) shall be the official spokespersons for ECMN 
communications with the Press concerning this Episcopal election.  

37. These Special Rules shall be effective when adopted by the majority vote of the 
162nd Convention.  Once adopted, they may not thereafter be suspended or amended except upon 
motion duly made and seconded, and approved by two-thirds of Convention. 

As adopted by the 162nd Annual Convention of the Episcopal Church in Minnesota held 
at Bloomington, Minnesota on September ______, 2019.  
 
 
____________________________________ 
Karen Olson, Secretary 
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